
March 30, 1976 

Dr. Martin Kaplan 
World Health Organiaation 
1211 Geneva 27, Witearland 

Dear Martin, 

To yourr of the 18th. Yer, I did get a most interesting reply 
from Bulanov about blood group factore end cholera. 

Thank you for reaseuring ae about the non-•pcclficitg of Mahler'e 
eilence. But what a way to run an organltation! 

I certainly ehare your concerne about the paperwork problem. I do 
think that It hae a etructural baefe end that it is going to take cow 
fairly epeciffs management propoeale, not a generalired etatement of good 
intentions to accomplirh a wcful result. There certainly Is a needlers 
mtaltiplicatfon of layer6 of re8poneibility and obviolrsly the more place8 
that p&ace8 have to be transaritted, digmted and reaeeembled the more the 
work multipliee. But I thought you had come pretty emart people on the 
adgini8trative side. Can’t you get some of them to tackle thie very 
prbti? 

I 6x6 really purtled about how to mmmr your: requelrt about 
a68e86mente of technical re8earch program. I think I would juet leave 
it on thQ record that it is not pO68ible to record a fair aeee8emont 
without the kind of eueeeery docueentation that your unit ha8 been collecting. 
I do have a eat of random iarprerrioncr but it would be grossly unfair to 
the fndipidual8 involved and be a poreible source of distortion for the 
work of the organllsatlon for me to Impute any rellability to them without 
a more s~tematic framework. I hope there 18 going to be something fairly 
concrete that can be prepared for the ACMR rtreion rev&ewe in thfe 
connection or once again it will be very largely a waete of time. And I 
meen ma1 nut8 and bolts,the kind of informtion on projecte, (Iumnariee, 
rcportrr of work actually l ccoQpli8hed. publication8, budget8, per8Oxtuel 
and 60 on that can put eume real meat into a l tamey. I rsalira that take8 
etill more paperwork but I think it 5.s likely to be far more important than 
many of the other pieces of paper that are exchanged wfthin the organization 
one to another and which e%mply meets dew&e for even more. 

X heve been trying to get you the la8t word on the defm88 
appropriation act which contained language with respect to the momentary 
caeration of United Statea Army funding for binary weapon8 production. 
Thi8 ha8 a very complicated history and 1 want to be 8ure that you do 
get it exactly right. It wae not until at learnt the middle of January 

-2- 



Dr. Martin Kaplan -2- 3/30/76 

that the act was in fact signed, and it is conceivable thqt all we are 
going to 8ce in a formal way is the lack of a line itam although there 
had been e great deal of commentary on the 8ignificancc of rescinding 
that appropriation during the legielatlve proceee. I am aleo told that 
the pueeent year’s proposed DOD budget am submittad by the Executive 
again likewise make8 no provision for ouch funding pre8umably in the 
expectation that this may help illicit eme more constructive result8 
on CW control at the CCD. I hope that JceMartin will have been trying to 
get in touch with you or vice vcr8a during the CCD eeeeione. It is good 
to hear from you and we eeud our best to both of you. 

Sincerely yours, 

Joshua Lederberg 
Profeeror of Genetics 
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